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Pesrome HaykoBorO
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Y Mexax 1poro JOCIDKEHHS pOo3pO0JIeHO NeTallbHI peKOMEH AT 010
nigBuieHHs KoHKypeHTtocrnpoMoxHocti @OIl Yykim C.C. 3a 10moMororo
aBTOMATH30BaHUX CHCTEM MiATPUMKH NpuiHATTA pimens (CIITIP). BusnaueHo
poiib Ta 3HAYeHHS €(EeKTHBHOIO YIPABIIHHSI KOHKYPEHTOCIPOMOXKHICTIO
MIANPUEMCTBA B yMOBax InoOaiizaiii Ta IMOCWIEHHS CBITOBHUX BHKIIMKIB.
Pesynbrartn JOCIIPKEHHS CBIYaTh, 10 YIIpaBIIHHS
koHKypeHTocnpoMoxkHicTio DOIT Uykin C.C. € 6araToBUMIpHUM 1 CKIIaJJHUM
MpoIiecoM, SIKUM MOTpedye KoMIUIeKCHOro migxony. s #oro edexkTuBHOL
peanizaiii HEOOX1IHO CTBOPUTH ONTUMAIbHY CHUCTEMY VIPaBIIHHA, IO
nependayae  BHUKOPUCTAHHS ~ CTpPATeTiYHUX  MEXaHI3MIB  MMiJIBUILNCHHS
KOHKYPEHTHHX Io3ulii. BonHouac QyHKIIIOHATBHICTH 11€1 CUCTEMHU 3HAUYHOIO
MIpOIO 3aJIe)KUTh Bil 34aTHOCTI MEHEIKMEHTY IMiIMIPUEMCTBA 3aCTOCOBYBaTH
Cy4acH1 yIpaBiHChKI MIAXOAU Ta peai30BYBaTH KIFOUOB1 (YHKIIIT HA OCHOBI
BH3HAYCHUX TIPHUHIIUIIIB.

Ha ocHOBI1 mpoBeieHux J0CHIPKEHb PO3pOOJIEHO KOMIUIEKCHY Mporpamy
3pOCTaHHS KOHKYPEHTOCTIPOMOXKHOCTI. Y Mexkax Iii€i mporpamu cpopmMoBaHO
lepapxit0 CTpaTeriuHUX 1[I, BU3HAYEHO BIUIMB OKPEMHX IMIIIICH Ha
3arajdbHUM pPIBEHb KOHKYPEHTOCHPOMOXHOCTI, MPEICTABICHO CTPYKTYpHY
MOJIelb B3a€MO3B’A3KY CTpATeTrTYHUX 3aBAaHb Ta IMPOEKTIB Ta PO3PAaXOBAHO
e(DeKTHBHICTh 3aIPONMOHOBAHUX 3aX0/IIB Ta BU3HAYECHO IXHIO MPIOPUTETHICTH.

3 ommAy Ha OTpUMaHl  pe3yiabTaTH, Oyl1o oOpaHO HaWOUIBII
NEPCIIeKTUBHUIM  HAmpsM  PO3BUTKY, SKUN ToOJsAra€e y IMiABUILEHHI
KOHKYPEHTOCIIPOMOXHOCTI ~ TOBapy 4epe3 IOKpallleHHS EKOHOMIUYHUX
noka3HukiB. OCHOBHMMHM 3aXOJlaMH y MeXaX I[i€i cTparerii €: 30UIbIIeHHS
pEeHTa0eIBPHOCTI MPOJAXKIB, 3pOCTaHHS PIBHA (HOHIOBIAAAYl Ta ONTHMI3aIlis
peHTabenpHOCTI  ToBapiB. Po3poOiieHi  pekomMeHpaaIii MOXyThb  OyTH
BUKOPUCTaH1 Ui TOJAIBIIOTO0 BIOCKOHAJIIEHHS MEXaHi3MIB YIPaBIIHHA
KOHKYPEHTOCITPOMOXKHICTIO MIANPHEMCTB MaJIoro Oi3Hecy, IO JI03BOJHUTH
3a0€e3MeYnTH iXHIO CTIHKICTh y JAMHAMIYHOMY PHUHKOBOMY CEpEIOBHINI Ta
NiABUIINUTH €(DEKTUBHICTh NPUMHSTTS YIPABIIHCHKUX PIllICHb
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