YIIPABJIIHHA TIPOEKTAMMU

Kadenpa mybmiyHoro yrpaBiiHHS Ta aaMIHICTpYBaHHS
DaKyIbTET MEHEKMEHTY

Bukaanau: g.e.H., gouent [lerpenko H.O.

AHoTanis:

Mera kypcy (iHTerpajJjbHa KOMIIETEHTHICTb) — TIPYHTOBHO BHUBYUTH
METOJIOJIOTII0 YIIPABIIHHS MPOEKTaMH, CTaHJAPTH, TEXHOJOTII0 iX po3poOKH Ta
peanizaiii; copMyBaTH 3JIaTHICTh PO3B’S3yBaTH CKJAJHI 3a7adyl 1 mpolieMu
VIOPABIIHHSA NpOeKTaMH y cdepl YNpaBiiHHA Ta aAMIHICTpYBaHHS, 11O Mependavae
MPOBEICHHS JOCIIJKEHb Ta 3[1MCHEHHS IHHOBALli Ta XapaKTepU3YEThCS
HEBHU3HAYEHICTIO YMOB 1 BUMOT.

s kypcey (mporpaMHi KOMIIETEHTHOCTI):

— 3JaTHICTh JJO a0CTPAKTHOTO Ta JIOTIYHOI'O MUCJICHHS 1 T€HEPYBAHHS HOBUX 1]1€1;

— 3JIaTHICTb MPOBEACHHS aHAIITUYHUX Ta €MITIIPUYHUX JOCIIIKECHbD;

— 3JaTHICTh J0 po0OTM 3 I1HPOpMALIMHUMU pecypcamMu 1 0Oa3aMu JaHHUX Ta
BUKOPUCTAaHHA 1HPOPMALIHUX TEXHOJIOT1;

— 3JIaTHICTh MPAIIOBATH aBTOHOMHO Ta B KOMaH/i;

— TIparHeHHs J0 30€peKEHHS Ta PO3BUTKY JIFOJACHKOTO MOTEHIIANy Ta 30€peKeHHs
HaBKOJIMILIHBOTO CEPEIOBHUIIIA;

— 3JIaTHICTH 0 MyOJIYHOTO YIPaBJiHHS Ha 3acajaX MPOEKTHOTO MEHEKMEHTY;

— 3JIaTHICTb JI0 YIpaBiiHHA (piHAaHCAMU, MAaTHOM Ta KOHTPOJIIO 32 X BUKOPUCTAHHSIM
B IIPOEKTI;

— 3JIaTHICTb JI0 MPUNHATTA €(PEKTUBHUX YNPABIIHCHKUX PIIIEHb;

— 3JIaTHICTb JI0 YIPABIIHHS pPU3UKAMHU MPOEKTY;

— 3JaTHICTh JI0 3aCTOCYBaHHS PI3HUX METO[IB 1 IHCTPYMEHTIB pPO3pOOKH MPOEKTY 1
oporpaM, MPOEKTHOIO aHalli3y, OLIHKM PHU3UKIB, CTPAaTEriyHOI EeKOJOT1YHOI
OLIIHKH, BUOOPY albTE€pHATUB B MPOLEC] NMPUHUHATTA €PEKTUBHUX YIPABIIHCHKUX
pIlLICHb.

IIporpamHi pe3yJibTaTH HABYAHHA:

— YMPaBIATH MPOSKTAMU Ha PI3HUX PIBHAX (MIKHAPOIHOMY, HAI[lOHATHHOMY,
pEerioHaIbHOMY Ta MICHEBOMY) VYIPaBIiHHSA Ta aJMIHICTPYBaHHSA 3 YpaxyBaHHSM
rajy3eBoi crnenu@iku (JAepKaBHO-TIPUBATHOTO TMAPTHEPCTBA, JEPKABHO-IIUIHOBI,
coIliajbHI, IHBECTHUIIIMHI, MI?)KHAPOHOI TEXHIYHOI IOTOMOTH Ta iH.);

— PO3pOOJIATH MTPOEKTU BIJMOBIAHO J0 ICHYIOUHX CTaHAAPTIB 1 BUMOT OO iX
moOy/1I0BH, 13 3aCTOCYBaHHSIM Cy4YacHHMX 1H(OpPMaLIMHUX TEXHOJOTIH, METOMIB Ta
IHCTPYMEHTIB,

— IpuiiMaTé PIIIEHHS B yMOBaX BHU3HAYEHOCTI, HEBU3HAYEHOCTI Ta PU3HKIB,
YIOPAaBISATH PU3HKAMU Ta MPOLIECOM peai3allii pillieHb Y MeXax MPOeKTy;



— MPOBOJUTH TPOEKTHUM aHaji3, MOHITOPUHI Ta CTpaTEriyHy €KOJOTIYHY
OIIIHKY TIPOEKTIB 1 TMporpaM 13 3aCTOCYBaHHSIM Cy4YacHMX iH(opMaIiiiiHo-
KOMYHIKaIlIHHUX TE€XHOJIOT1H;

— (hopMyBaTH KOMaHy Ta yIPABISATH IIEPCOHATIOM B IPOEKTI.
KopoTkuii 3micT Kypcy:

OcHoBM ympaBhiHHSA  mpoekTamu. Po3poOka Ta IUTaHyBaHHS TPOEKTY
OpranizaniiiHi OCHOBHM YIpaBIiHHA MpoekTamu. Peamizalliss mpoekTy 1 3BOPOTHIN
3B’A30K. YTPaBIIHHA SIKICTIO TpoeKTy. [IpoekTHa AisIbHICTH SIK cdepa BUCOKOTO
PU3UKY. YTIPaBIiHHS MPOSKTHOIO KOMaHO0.



